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BizCorps bets on Colombia

BY ANDREW DIER

Many MBA grads are
looking to Colombia

to help boost small

and medium-sized
businesses.

eet the BizCorps Associates.

They’ve come from around

the world and studied at
some of the world’s top MBA programs-
and now they're contributing to Colom-
bia’s growth and gaining valuable inter-
national experience. Their mission: to
share their expertise as integral team
members of fast growing small and me-
dium enterprises (SME) in Colombia.

Biz Corps is a nonprofit based in
the U.S. and in its second year of opera-
tions, operates in two countries: Colom-
bia and Kenya.

BizCorps is the brainchild of its
founder, Robert Mosbacher, Jr., who
is the head of a Houston-based ener-
gy company and former president and
CEO of the Overseas Private Invest-
ment Corporation (OPIC). “At OPIC I
encountered lots of SME entrepreneurs
who had dreams of growing their busi-
nesses in emerging and frontier markets
around the world, but did not have the
capacity to get it done. In other words,
they did not have the right people, sys-
tems, and strategic plans necessary to ac-
cess new markets and attract new capi-
tal,” he said. During that same time,
the volunteer development organiza-
tion, the U.S. Peace Corps was mark-
ing its 50th anniversary, and Mosbacher
thought that it would be great if there

were a similar program built around en-
trepreneurial capitalism.

In 2013-14, its inaugural year, six
BizCorps associates came to Colom-
bia, with the win-win result of several of
them deciding to stay on at their compa-
nies. This year there are eight associates
who are placed in Bogotd and Medellin,
with ambitious plans to identify more
potential BizCorps businesses and cities
in the coming year.

Aurelio Forero, BizCorps’ Colom-
bia director, thinks that this country is
a perfect host for these mostly 30~some-
thing associates. “Many high-potential,
growing Colombian businesses which
fuel a significant amount of economic
growth and job creation are often un-
able to realize their full growth poten-
tial due to limitations like access to tal-
ent, access to capital and/or access to
markets. It’s that first point - access
to talent - that BizCorps thinks it can
make a difference.”

Based at their Washington, D.C. of-
fices, Meredith Petrin emphasizes that
BizCorps associates are far from observ-
ers at their host companies - they roll
up their sleeves and work alongside their
Colombian colleagues.” The entity’s
associates typically contribute to both
strategic and analytical work and also,
very importantly, hands-on execution
and implementation work - as embed-
ded team members, they provide critical
additional capacity for busy leadership
teams. Drawing on their diverse and in-
ternational backgrounds, BizCorps As-
sociates can also bring in fresh outside
perspectives to the challenges and op-
portunities that our clients are facing,
offering alternative viewpoints that can
help to spur new thinking and new ap-
proaches.”

Working at the Colombian coffee
company Amor Perfecto is Yulia Khvan,

a 2014 graduate of Yale Business School.
Khvan says that she has enjoyed being
a member of the company’s team and
being involved at every step of the way
as the company strives to grow its brand
both at home and internationally.
Growing up in Uzbekistan, a coun-
try that has transitioned from being a
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part of the Soviet Union to a market-
based economy, Khvan says that the “in-
tersection of capitalism and emerging
markets has always sparked deep inter-
est,” in her. And when she was mull-
ing her post-MBA options, BizCorps
stood out as a perfect opportunity to
continue this passion. And Colombia
was like “a cherry on top,” as Khvan
had already studied Spanish - without
even having had at the time a real rea-
son to do so.

She says that the organization offers
a unique opportunity to recent grads,
as they are encouraged “to try out vari-
ous corporate roles at once.” Being an
“outsider,” she says, “is of use to the
businesses, as they are able to bring
methods and concepts which challenge
the status quo of the businesses, by dis-
secting potential issues until we get to
the root cause of trouble.” Her work at
Amor Perfecto has given her a “sense of
deep personal satisfaction,” Khvan says
- plus, the not-so-bad perk of getting to
discover Colombia.

www. thebizcorps.org
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